The effect of internal control and organizational culture on the performance of public schools in Malaysia / Siti Noorzainah Sahat by Sahat, Siti Noorzainah

I n s t i t u t e  o f  G r a d u a t e  S t u d i e s  ( I G S )
44
Name  :  JUNAIDAH BINTI JAIDI
Title  :  BUSINESS ENVIRONMENTALISM STRATEGY, COMPETITIVE ADVANTAGE AND 
  ORGANISATIONAL PERFORMANCE IN MALAYSIAN HOTEL INDUSTRY
Supervisor  :   ASSOC. PROF. DR. SARMINAH SAMAD (MS)
    ASSOC. PROF. DR. RAMAN NORDIN (CS)
As the today’s tourists are becoming increasingly concerned with the 
environment and environmental products, the management teams within the 
hotel industry believe that the integration of environment aspects into their 
business strategies will lead to better organisational performance. Hotel 
managers believe that the environmental integration is able to create value and 
competitive advantage. This research, which is grounded in the resource-based 
view, examined the relationship between business environmentalism strategy 
(corporate environmentalism and environmental management accounting 
practices) and organisational performance among Malaysian hotels. This 
research further examined the mediating role of competitive advantage on the 
link between environmental business strategy and organisational performance. 
Employing the simple random technique, data were collected from 122 
hotel managers from 3 to 5-star hotels in Malaysia. The data was analysed 
using the Partial Least Squares (PLS) approach to Structural Equation Model 
(SEM). Results of the hypotheses testing showed that all seven hypotheses 
were supported. Thus, it was concluded that both corporate environmentalism 
and environmental management accounting practices have a positive and 
significant relationship with organisational performance. It was also found that 
competitive advantage partially mediated the relationship between corporate 
environmentalism and environmental management accounting practices 
with organisational performance. Given the substantial explanatory power 
of the model findings, this research has provided significant theoretical and 
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practical contributions. This study has successfully provided a theoretical 
model that explains the contribution of environmental business strategy on 
the organisational performance of the Malaysian hotel industry by extending 
the current theoretical framework for corporate environmentalism. Added 
to the framework is the element of environmental management accounting 
practices as part of the strategic management component. Furthermore, this 
study has also provided a deeper understanding and practical suggestions on 
how the integration of environmental aspect into the business strategy may 
help the organisations gain competitive advantage, which directly contribute 
to better performance. Of the most important finding, internal environmental 
orientation (IEO) has been revealed to be insignificant in the formation 
of corporate environmentalism compared to the other three dimensions; 
marketing environmental strategy (MES), corporate environmental strategy 
(CES), and external environmental orientation (EEO). Even though it was 
been proven in the literatures that all the four dimensions are equally important 
in the formation of corporate environmentalism. To conclude, this research 
has provided important insights into the role of business environmentalism 
strategy towards organisational performance in general, and the Malaysian 
hotel industry specifically. More importantly, this research has opened up 
possibilities for further research in the adoption of business environmentalism 
strategy in Malaysia and other developing countries.
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The main weaknesses in internal control (IC) are reported repetitively in 
Public School Consolidated Audit Reports within the period 2008-2013 and 
the biggest weakness is failing to provide source documents as evidence to 
support the collection and expenses made by public schools management. 
The weaknesses reported above shows the ineffectiveness of the IC in 
managing public money and improper financial management. This study uses 
IC guideline for the public sector which is INTOSAI Gov 9100. Effective 
IC will provide reasonable assurance that the IC components, which include 
control environment, risk assessment, control activities, information and 
communication, and monitoring will help Malaysian public schools achieve 
its objectives. The usage of organizational culture affects the manner of 
implementation of IC in public organization. This study uses three dimensions 
of organizational culture - bureaucratic, innovative, and supportive, that exist 
within the school structure to support schools’ long term public performance. 
Thus, the objective of this study is to examine the effect of IC components 
on the performance of public schools in Malaysia and further examine the 
mediation effect of organizational culture on the relationship between IC 
components and organizational performance of public schools in Malaysia. The 
performance of public schools in Malaysia is measured using the ‘3Es’ concept 
- economic utilization of resources, efficiency of activities, and effectiveness 
of operation. A quantitative research methodology using survey questionnaires 
was adopted to collect data from public school principals, and out of 685 
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questionnaires distributed to secondary public schools in Malaysia, 328 were 
received providing a response rate of 47.9%. However, only 270 (39.4%) 
respondents from secondary school principals were used for further analysis. 
Secondary public schools are categorized as the Cost Responsible Centre 
in managing the large sum of funds allocated annually, and their respective 
school principals are responsible for all aspects of financial management in 
the public schools. Statistical analysis using Structural Equation Modeling 
(AMOS 21.0) was used to test the hypotheses. The statistical results revealed 
that IC is crucial and has a positive effect on the performance of public 
schools in Malaysia.  However, only three components of IC, which are 
control environment, control activities, and monitoring have a positive and 
significant relationship with the performance of secondary public schools. 
The ethical formal structures (control environment), control activities, and 
monitoring play important roles in maintaining and strengthening effective IC 
in public schools in Malaysia. With further mediation tests, this study show 
that organizational culture does have some effect on the implementation of 
IC and the performance of secondary public schools in Malaysia. Lastly, this 
study contributes to the extent of literature in the area of IC using Guideline 
for IC for public sector that is INTOSAI Gov 9100 as IC framework and this 
is the first study unfolding the relationship between IC and public schools 
performance of secondary public schools in the central part of peninsular 
Malaysia.
